
Regular Board of Education Meeting/Workshop – October 7, 2019 

 
Present: Rachelle Paulsen, Jeff Eilers, Teresa Ford, Garry Sievert, Vanessa Moran, Jason Potts, Student 
Representative, Sahra Ahmed 
Excused: Scott Jandrin 
Also Present:  Damian La Croix, Matt Spets, Becky Walker, Brian Nicol, Mark Smith, Jennie Garceau 
 

President Teresa Ford called the meeting to order at 5:00 p.m.  A MOTION was made by Garry Sievert 
and seconded by Jason Potts to adopt the agenda; 4-YES; MOTION CARRIED. 

Clergy and Civic Community Conversation – Student Services Director, Jennie Garceau, and Assistant 

Director, Angela Buchenauer gave an overview of current initiatives in the areas of social/emotional 

learning and mental health and our continued partnering with community agencies to provide even better 

support in this area for our students.  There were 20 leaders representing clergy and civic organizations in 

addition to HSSD social workers and administration who participated in the linkage.  Board members 

divided into four (4) small groups for an informal conversation about new or existing challenges that are 

most prevalent with families/students in our community; district communication with the community; and 

opportunities in which increased partnership with the district would better serve district families.   

 

Board member Jeff Eilers arrived at 5:45 p.m. 

 

The Board recessed from 6:20-6:30 p.m. 

 

Consent Agenda - A MOTION was made by Garry Sievert and seconded by Jeff Eilers to approve the 

consent agenda including minutes of the Regular Board Meeting September 30, 2019; approval of 

vouchers and invoices in the amount of $383,050.85 through October 7, 2019 as detailed in the consent 

materials.  A vote was taken on the motion; 5-YES; MOTION CARRIED.  

 

Administrative 

Superintendent 

Independent Hearing Officer and Expulsion Informational Update – Superintendent Damian LaCroix gave 

an informational update on how the existing expulsion process functions.  Dennis Rader, Independent 

Hearing Officer for the District was in attendance and shared history of his role in the hearing process.  

Board members shared their feedback on values to be represented by the hearing officer.  Superintendent 

LaCroix explained that Deputy Superintendent Mark Smith, Bay Port Principal, Mike Frieder, and two 

At-Risk Program Teacher Leaders have met to discuss their openness to designing a more comprehensive 

program for students who exhibit behavioral patterns potentially leading to expellable offenses.  Next 

steps include leveraging existing alternative education programming, including Student Services 

leadership into the design element.    

 

Board member Vanessa Moran arrived at 6:45 p.m. 

 

Business & Operations 

Strategy 2035 Update – Superintendent Damian LaCroix and Asst. Supt. of Operations, Matt Spets, gave 

an informational update and potential next steps in the referendum planning process.  Matt Spets indicated 

that Michele Wiberg, Director, Wisconsin Public Finance, PMA Financial Network, will attend the 

October 21 meeting and will share current scenarios for Strategy 2035’s dual question referendum and 

highlight the current state of efforts across other districts.  Travis Jiskra, Instructional Technology 

Coordinator, presented to the board on Innovation Studio goals and the impact on teaching and learning.   

 

The Board recessed from 8:45-8:55 p.m. 



Regular Board of Education Meeting/Workshop, October 7, 2019 

 

 

Board/Workshop 

 Approval of Executive Limitation EL-9 Communication and Counsel to the Board Monitoring Report – A 

MOTION was made by Rachelle Paulsen and seconded by Vanessa Moran to approve Executive 

Limitation EL-9 Communication and Counsel to the Board Monitoring Report at level 2, in partial 

compliance, with the following sub part excepted: progress toward achieving the provision of 9.2: Fail to 

advise the Board in a timely manner of relevant trends, facts, information and program changes.  

Discussion was held on board member feedback on sub parts 9.2, 9.3, 9.6 and 9.8 of the monitoring report.  

A vote was taken on the motion to approve EL-9 Communication and Counsel to the Board Monitoring 

Report at level 2, in partial compliance, with sub part 9.2 excepted; 3-YES; 3-NO; Eilers, Ford ,Sievert 

voted no.  MOTION DEFEATED.  A MOTION was made by Garry Sievert and seconded by Jeff Eilers 

to postpone EL-9 Monitoring Report to the October 21 board meeting.  A vote was taken on the motion; 

6-YES; MOTION CARRIED.   

 

 WASB Update – Board Members Jeff Eilers, Teresa Ford, Vanessa Moran and Garry Sievert attended the 

Wisconsin Association of School Board Fall Regional Meeting on September 25 in Green Bay and shared 

insights from the meeting. 

  
Board Meeting Assessment – The Board shared feedback on the meeting. 

 

A MOTION was made by Teresa Ford and seconded by Jeff Eilers to adjourn at 9:40 p.m.; 6-YES; 

MOTION CARRIED. 

 

 

Respectfully submitted, 

Sharon Rentmeester 

 


