
Howard-Suamico School District - Community Task Force 
Meeting #2 – October 4, 2017, 6:00 - 8:00 p.m. 

Howard-Suamico School District Training Center, 2706 Lineville Rd. 
Agenda  

1. Welcome (Greg Klimek and Tami Quiram, Co-Chairs) 
2. Review agenda (Tami Quiram and Greg Klimek, Co-Chairs) 
3. Summarize “big ideas”/outcomes from September 13 (Tami Quiram and Greg Klimek, Co-Chairs) 

a. FAQs  
4. Share Community Survey results (Brian Nicol, Joe Donovan) 
5. Defining the Needs  (Matt Spets, Brian Nicol) 

a. Supplemental Reference: Annual PDK Poll of the Public’s Attitudes Toward the Public 
Schools 

6. Discussion and questions (Greg Klimek and Tami Quiram, Co-Chairs) 
a. Now that you have gained a greater sense of community values and District needs, what 

are your thoughts? 
b. What additional information would you like to receive? 
c. As you think about possible solutions, at a high level, what are you convinced should be 

included on the Task Force’s solution list? What options should be taken “off the table”? 
7. Review of our next meeting agenda, October 11, 2017 (Joe Donovan) 
8. Adjourn ( Tami Quiram and Greg Klimek, Co-Chairs)  

 

Operating Norms  

Task Force members are asked to engage in the meetings according to the following Norms: 

· Function as an action-oriented, solution-finding body 
· Participate fully in attendance and engagement during meetings 
· Engage in open and honest dialogue 
· Seek clarification if needed  
· Remain open to new ideas 
· Respect diverse views and discourse 
· Own and support collective decisions 
· Respect the position of the chairs to facilitate during meetings, coordinate agendas in between 
meetings, and routinely engage team members during and throughout the process 
 
Please note that while the meetings are public, it is important that the Task Force be able to complete 
its work. Therefore, any visitors will be asked to observe without interruption and not engage Task 
Force members during their actual meeting time. If necessary, index cards and pens are provided for 
comments and questions that the Task Force Chairs will collect at the conclusion of the meetings.  

Thank you for your participation! 



 

 


