
From the School Board  
March, 2017  
 

APRIL 4, 2017 - REFERENDUM 
 

The Howard-Suamico School Board of Education approved a resolution to bring to the 
public on April 4, 2017 the following question:  “Shall the Howard-Suamico School 
District, Brown County, Wisconsin be authorized to exceed the revenue limit specified in 
Section 121.91, Wisconsin Statutes, for the 2017-2018 school year and thereafter by 
$4,000,000 for recurring purposes consisting of added student support, employee 
compensation, and facility maintenance?” 
 
These priorities are based upon feedback provided by residents and strategic planning 
by the Howard-Suamico School District. This follows 17 months of study and discussion 
of how to best serve the students of the District and maintain the District’s momentum 
while costs continue to rise, funding from the state has been cut, and the marketplace 
to attract and retain talent continues to get more competitive.   
 
Two important historical events provide context for why the District is demonstrating a 
need for additional support. First, the 1993 revenue cap law locked in state funding at 
districts’ relative rate at that time. HSSD was a low-spending District when the law was 
enacted and it remains in the bottom 10% of over 400 Wisconsin school districts in state 
funding. The gap between HSSD funding and the state average was $7 million last year. 
Compounding this gap was a historic state revenue cap freeze in the last biennial 
budget.  We are educating more students, at a higher cost, and added accountability - 
with less revenue than seven years ago. Relatedly, there is a projected $3 million budget 
deficit for the 2017-18 school year and beyond due to state-imposed revenue caps. 
 
The District has taken steps to trim costs and avoid expenses prior to asking for support 
via referendum. The items below highlight efforts of the last three years to limit 
expenses, generate additional revenue, and decrease future liabilities, most notably a 
restructuring of the District’s post-retirement benefit, reducing liability by 60%. A 
number of proactive initiatives aimed at decreasing costs and increasing revenues have 
been implemented to delay and temper the impact of this decision. These include, but 
are not limited to, the following: 
 
● Lobbying legislators and advocating for revenue limit relief; 
● Increasing class sizes to limit additional new hires; 
● Expanding summer school offerings to attract and keep students in our District; 
● Competitive bidding of health insurance to constrain or reduce associated costs; 
● Selling property and land; 
● Refinancing debt; 



● Freezing and eventually reducing, building and department budgets to divert 
resources to innovative programming; 
● Building an onsite Health and Wellness Clinic in partnership with Bellin; thus 
improving overall health and reducing costs associated with absenteeism, and chronic 
conditions; 
● Employing a part-time Volunteer and Community Involvement Coordinator to recruit 
helpers; 
● Contracting a part-time grant writer for select projects (e.g., more than $200,000 
awarded in last three years); 
● Initiating energy reduction initiatives resulting in ~$100,000 annual cost avoidance; 
● Launching a $3.5 million capital campaign, Upward Together, targeting monies for 
staff training, student leadership, and facility/equipment improvements. To date, more 
than $2.1 million has been raised in cash gifts and grants; 
● Bolstering the engagement and capacity of the Howard-Suamico School District 
Education Foundation (e.g., annual grant contributions to staff and students average 
between $35,000-50,000); 
● Collaborating with village administrators to encourage residential construction; this 
has a positive impact on both the local economy and the school system by increasing 
membership numbers; 
● Multiple presentations to community, civic, political, and business groups on the 
importance of investing in public education. 
 
The Howard-Suamico School District is hosting a community informational presentation 
on Wednesday, March 29 at 5:30 p.m. in the Library Media Center at Bay View Middle 
School, 1217 Cardinal Lane, to discuss the referendum. The District has also created a 
referendum web page to keep the public informed at www.hssd.k12.wi.us/referendum 
 
For more information about the Howard-Suamico School District, please visit our 
website at www.hssd.k12.wi.us or contact School Board member Rachelle Paulsen at 
rachpaul@hssd.k12.wi.us   
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