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Howard-Suamico School District

MISSION

We will work together with families and community to  
ensure that our students have the knowledge and skills  
to succeed in a changing world.

Dear Howard-Suamico Friends and Families,

Welcome to the first issue of the new Report to Our Community. This annual  

publication is being added to our newsletter schedule to share important updates 

from the Howard-Suamico School District (HSSD). In addition to our regular fall, 

spring, and summer communications, you can expect the Report to arrive in  

mailboxes before spring break each year. We value quality relationships established 

through ongoing two-way communication that is transparent, timely, and positive. 

Inside this year’s Report you will find: 

1	 Notable achievements from 2018;  

2	 An update on a new strategic direction, Lead Your Learning;  

3	 A progress report on referendum-related investments; and  

4	 The most recent financial data for HSSD and comparable districts. 

Please reach out to me or your child’s principal if you want to learn more about  

any of the updates featured inside. 

Howard-Suamico School District’s mission is to work together with families and  

community to ensure that our students have the knowledge and skills to succeed  

in a changing world. We take seriously our stewardship of this responsibility and 

extend gratitude for your ongoing interest and investment in this community’s  

most precious asset - our children. 

Together,

Damian LaCroix, Superintendent 

damilacr@hssdschools.org 

(920) 662-7709

VISION

An authentic, innovative, connected,  
and inspired experience for an ever- 
changing future.

ON THE COVER/CREDITS

Bay View Middle School teacher 
Melissa Wojcik and eighth grade 
science students use pancakes  
to model plate tectonics.

Photo: Corey Wilson

This publication was funded 
through private donations.

The Howard-Suamico School District does not discriminate on the basis of race, color, religion, national origin, ancestry, creed, pregnancy, marital status, parental status, sexual orientation, 
sex, including transgender status, change of sex or gender identity, disability, age (except as authorized by law), military status, or physical, mental, emotional, or learning disability as 
required by Sec. 118.13 Wis. Stats.



HIGHLIGHTS

Received valued input and feedback during eight public linkage conversations with  

community groups including: state legislators, Howard and Suamico village leaders,  

clergy and civic leaders, business leaders, post-secondary education leaders, community 

senior adults, and HSSD staff and students.

Successfully engaged state legislators in support of revenue limit relief for  

low-spending districts like HSSD, resulting in a fundamental change to the state  

funding formula for schools.

Convened a volunteer task force and presented a successful five-year referendum  

solution for community consideration that addressed three critical funding shortfalls: 

hiring additional teachers for class size relief K-12, teacher compensation, and  

facilities maintenance.

Maintained a stable $9.19 mill rate for the fourth consecutive year, as promised  

during the referendum campaign.

Set new open enrollment limits for HSSD in alignment with community task  

force recommendations.

Board of Education

2018-2019 HOWARD-SUAMICO SCHOOL DISTRICT BOARD OF EDUCATION
Front row, left to right:  Rachelle Paulsen, Teresa Ford, Maria Lara
Back row, left to right:  Vanessa Moran, Jeff Eilers, Garry Sievert, Mark Ashley,  
  Student Representative Abbi Bender

Representative John Nygren, co-chair of  
the Wisconsin state legislature’s Joint Finance 
Committee, held a press conference at the  
District Office Training Center to announce plans 
for school funding revenue limit relief for the 
lowest spending school districts in the state, 
including HSSD.

Referendum Task Force co-chair Greg Klimek 
(right) guides a small group discussion during  
one of the committee’s four planning sessions.



Bay Port High School English Language  
Arts teacher Amy Richards: Wisconsin Council 

of Teachers of English Teacher of  
Excellence award.

Bay View Middle School French teacher  
Gail Burant: American Association of Teachers 

of French Distinguished Educator award.

Bay View Middle School and  
Bay Port High School become first schools from 

the same district to win the Wisconsin 
Association of School Councils Spirit of  

Excellence award in the same year.

Bay Port High School sophomore  
Jo Baranczyk won the WIAA Division I  

individual state golf title.

Bay Port High School girls soccer team won 
the WIAA Division I title, becoming the fourth 

state champion team in school history.

Bay View Middle School robotics team  
finished first in state competition and  

qualified for the national event.

Bay View Middle School team finished  
first in the state and second nationally in the 
PNC Bank Christmas Price Index Challenge. 

A Bay View Middle School seventh grader 
earned first place in the Delta Kappa Gamma 

state writing competition.

Bay Port High School DECA participants 
earned first place in state competition 
 in Community Service, Financial Literacy  

Promotion, and Quick Serve  
Restaurant categories.

Year in Review
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  in Reading

9th 
 in Math

5th 

  in Science

10th 

BEST IN  
STATE WE’RE  

PERFORMING  
ON A  

WORLD  
STAGE! 

If Bay Port High School was a country…

PISA* 
EXAM

THAT  
COMPETED  

IN THE 37 other 
countries

HERE’S HOW 
 IT WOULD  

COMPARE TO

Bay Harbor third graders researched, raised funds, and  
awareness for pollution from plastic straws.

The Forest Glen Timbertail Tech Team visited St. Norbert College  
IT department and was featured on WBAY Channel 2.

Howard Huskies sent more than 300 letters to military  
veterans as part of a class writing project.

The seventh annual 2Myles4Autism event at Meadowbrook  
raised more than $10,000 for student and staff support in HSSD.

Suamico third grade teacher April White was  
named a Golden Apple Award winner.

Lineville students and staff celebrated unity and diversity as  
part of the “Spread the Word to End the Word” campaign.

Bay View begins school-wide looping - students will stay  
with the same house teachers for seventh and eighth grade.

Scholarships totaling $3.5 million were awarded to  
90 Bay Port seniors in the graduating class of 2018.

2018 ACCOLADES
Not only are HSSD students challenged by rigorous academics, they are engaged thinkers 
and doers. HSSD fosters communication, collaboration, critical thinking and skills young 
people require to thrive in a rapidly changing world. 

*Programme for International Student Assessment



Success for each of our students is achieved when they graduate prepared for the future they choose.  

Learn more about our strategic plan, Lead Your Learning, and the new HSSD Graduate Profile  

in our feature story on the following pages.

Portraits of Success

PISA* 
EXAM



Strategic Plan: Lead Your Learning
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A STRATEGIC PLAN 
Bay View Middle School’s new Innovation 
Center hosted a dynamic meeting of 
Howard-Suamico School District students, 
teachers, and principals January 4, 2019. 
Guest speakers were Titletown Tech  
Managing Director Craig Dickman  
and Microsoft TechSpark Wisconsin 
Manager Michelle Schuler. The agenda  
was a wide-ranging discussion of the 
future of teaching, learning, and careers 
in Northeast Wisconsin. The two industry 
leaders shared personal stories of  
innovation and opportunity in support  
of a new vision for education right here in 
the Greater Green Bay area. The inspiring 
message resonated with planning efforts 
already underway in HSSD.

FOUR CRITICAL GOALS
Unveiled in 2018, the new vision was 
developed by a team of more than  
60 school district staff members as the  
first step in planning for the future of 
teaching and learning in HSSD. Our  
strategic plan inspired by this vision is 
Lead Your Learning, featuring four 
critical goal areas designed to improve 
learning and life readiness for all students 
in HSSD. Development and refinement of 
the strategic plan has been guided by input 
from staff, surveys of local business leaders 
and families, and Board of Education  
conversations with select audiences. 

“Knowledge is so fleeting. Education is about the  
skills to create and explore.”

— Titletown Tech Managing Director Craig Dickman

Our vision in the Howard-Suamico School District is an  
authentic, innovative, connected, and inspired experience  
for an ever-changing future. 

An ADAPTABLE person  
is able to adjust.

A RESPONSIBLE  
person acts with empathy and  
takes ownership of the outcomes  
of their choices.

A SOLUTIONIST solves  
problems.

 A SELF-STARTER 
is motivated to take action.

A COMMUNICATOR  
seeks to understand others and to  
be understood.

A CRITICAL THINKER 
investigates the quality of ideas and 
how they are connected.

A COLLABORATOR  
is a helpful and active participant  
who shares responsibility while working 
toward a common goal.

 

 

	DEVELOPING STUDENTS WHO  

 EXEMPLIFY THE Profile of  
 an HSSD Graduate

	USING THE STRATEGY OF  
 Innovative Personalized  
 Learning

	SUPPORTED BY PERSONALIZED  

 Professional Development

	IN A Caring Learning  
 Community

1

2

3

4

The first element of the  

Lead Your Learning plan 

 implemented this year in our  

schools is the HSSD  

Graduate Profile. 



A theme of the FOUR CRITICAL GOALS is personalization: knowing and understanding 

the strengths and opportunities for growth that each of our students and staff members 

bring with them to school each day. Our vision for teaching and learning, exemplified by 

the characteristics of the HSSD Graduate Profile, is an exciting step toward preparing each 

student for their journey into the future, and preparing our staff to help guide the way.

HSSD Graduate Profile

Supported by EdLeader 21, a national network of school 

leaders, seven characteristics of the HSSD Graduate  

Profile will be at the center of learning in our schools  

and community. We believe the profile characteristics are 

critical skills for engaged citizenship, successful career paths, 

and meaningful community involvement.

Identified and defined in fall 2018, current work with  

HSSD Graduate Profile characteristics includes expanded 

definitions and examples for each at key stages of students’ 

academic journeys in HSSD. We are excited to explore, 

articulate, and assess how being a self-starter, a collaborator, 

a critical thinker, and each of the other profile characteristics 

will be demonstrated at different ages.

Rigorous academic standards present daily opportunities for students to demonstrate  

the profile characteristics in our schools. Foundational academic skills learned and  

measured alongside the graduate profile characteristics accentuate a whole-student 

experience in HSSD.

“Learning  

can take place  

anytime, anywhere. 

It’s not just about 

what happens 

from 7:30-2:40. 

It’s bigger 

than that.”

— Bay Port Principal  
Mike Frieder

Innovative  
Personalized Learning
One of the District core beliefs is “learning is 
a personal and collaborative experience.” A 
vision for innovative and personalized learning, 
aligned with robust academic and career 
planning, will help prepare HSSD students for 
lifelong success. Grounded in foundational 
curriculum, a vision for personalized learning 
goes beyond the textbook to pull student 
voice, choice, experience, and passion into the 
learning experience. The HSSD Graduate Profile 
and the curriculum outcomes are the targets. 
Through innovative personalized learning,  
students will grow in their depth of under-
standing of essential knowledge, skills, and 
aptitudes.  A planning team is developing an 
innovative personalized learning framework  
for students and staff during the 2018-19 
school year.

Professional Development
Job-embedded professional learning is a  
priority for HSSD educators and part of our 
daily work together in HSSD. Our teachers  
and leaders grow alongside our students as  
we strive to achieve the District vision. Just  
as we seek to provide personalized learning 
experiences for our students, we believe  
that adults grow when their professional 
development is personalized and targeted to 
areas of professional  interest and need. Local 
trainings, conference attendance, book studies, 
and curricula development continues as we  
develop our Graduate Profile and framework 
for personalized learning.

Caring Learning Community
Our District is a hub of the community it serves. 
We understand how safety, social emotional 
learning, and mental, physical, and financial 
wellness all contribute to a caring learning  
community for students  and staff alike. The 
District’s Compensation 2020 initiative and 
state grants for safety and mental health 
programs have jump-started efforts in this 
critical goal area. Leadership teams working 
to support further progress will engage staff 
through surveys and planning in 2019. 

View a short video to learn more about the HSSD Graduate Profile.

              vimeo.com/295606723

2019



Fundamentals of HSSD Finance

The HSSD Board of Education takes seriously its role in providing great value to our taxpayers and 

creating excellent educational opportunities for our children. The Board utilizes strong practices  

including long-range facilities planning, debt pre-payment and refinancing, and an annual audit  

of district finances. 

HOW DOES HSSD COMPARE TO OTHER PUBLIC SCHOOL DISTRICTS IN TERMS OF KEY SCHOOL FINANCE VARIABLES?*
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Refinanced debt  
(January 2016)

$1.4 Million

TAX PAYER
SAVINGS

through:



  Tax Levy/  State Aid Property Value per Percent Growth in Allowable 
  Mill Rate  Resident Student  Property Value Debt  

 HSSD $ 9.19  $ 36,923,000 $   447,873 5.76 9.63% 

 Ashwaubenon^ $ 9.73  $ 7,784,000 $   812,710 0.49 1.52% 

 Elmbrook~ $ 9.78  $ 11,059,000 $ 1,159,024 5.83 7.23% 

 Hudson~ $ 9.89  $ 28,110,000 $ 685,184 3.70 20.90% 

 Green Bay^ $ 10.16  $ 176,833,000 $ 369,012 3.42 2.07% 

 DC Everest~ $ 10.41  $ 44,322,000 $ 399,536 4.28 7.77% 

 West De Pere^ $ 10.45  $ 21,325,000 $ 508,492 3.19 11.22% 

 De Pere^ $ 10.49  $ 24,074,000 $ 502,139 6.75 14.04% 

 Middleton-Cross Plains~ $ 10.63 $ 18,226,000 $ 882,793 5.65 10.67% 

Key 
*  Most recent financial data available
^  Green Bay area school districts
~  Other Wisconsin suburban districts



Referendum Update

The $1 million referendum support for facilities maintenance  
allowed HSSD to invest assigned fund balance and year-end surplus  
in capital projects such as HVAC updates at Howard Elementary and  
the Bay View Middle School Innovation Studio (pictured above). 
For a complete list of 2018-19 referendum-funded maintenance projects, 
visit hssdschools.org/referendum
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Open Enrollment Changes

Investments in new staff, compensation, and facilities, along with open enrollment policy  
changes are improving educational opportunities for our students. The 2018 operational  
referendum addressed three critical funding needs for HSSD: 1	Hiring teachers to reduce  
class sizes; 2	Improving HSSD’s ability to compete in the teacher salary market; and  
3	Addressing deferred maintenance needs. 

0

5

10

15

20

25

30

2017-182018-19

Bay Port

(Core Academic 

Classes)
87654321K

Grade Levels

Nu
m

be
r o

f S
tu

de
nt

s

COMPENSATION

Support staff pay increases  
for 2018-19  

are indexed to the  
teacher percentage raise  

(2.89%)

1 2

2019

2.89%
PERCENTAGE

RAISE

$1,024,597

TOTAL 
investment

CLASS SIZES



Report TO 
   O U R  Community  

Strategic Finance

SAVINGS AND REVENUE SOURCES

Strategic finance planning and decisions are informed by a number of sources: the biennial  

state budget, Community Task Force recommendations, Board of Education policies, and ongoing  

stakeholder engagement.

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

State Budget Will school funding inequity  
be addressed? Know and understand trends

R
ED
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CE
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X
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N
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S

RETIREMENT BENEFIT $1.75M $1.3M $900K $750K $500K

In 2015, HSSD reduced its retirement benefit by $40 million. Annual expense projections are shown above.

OPEN ENROLLMENT 6,075    5,880

Policy change enacted by the Board of Education in January 2018 limited open enrollment into HSSD for the first time.  
No open enrollment slots are available in grades K-8.  

See the chart on the previous page for more details on open enrollment trends in HSSD.

DEBT REDUCTION 9.63% 7.0%* 5%* 3%* —

Maintaining a stable tax levy is a strategic finance priority for the Board of Education.  
Strategic management of debt prepayments has been a key component.   *=projected
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2018 REFERENDUM
Investments Addressed Foundational Needs  

(30 Teachers, Market Adjusted Compensation, and Facilities)

$4.6M $5.85M $5.85M $5.85M $5.85M

In 2018, voters approved Board of Education authority to exceed the revenue cap by $5.85M per year for a five year period.  
In 2018-19, the Board used $4.6M of that flexibility and maintained a $9.19 mill rate for the fourth consecutive year.

STATE CAP ADJUSTMENT $9,400 $9,500 $9,600 $9,700 $9,800

Thanks in part to legislative advocacy by the HSSD Board of Education,  
the state raised the per-pupil revenue limit for its lowest-funded districts, including HSSD.

IN
V

ES
TM

EN
TS

FUTURE FACILITIES 2035
FACILITY FOCUS GROUP TASK FORCE DESIGN

$1M Maintenance + Capital Projects Fund 46
Capital Project

As HSSD continues to assess and plan for its ongoing facility and maintenance needs, community engagement through  
the Facility Focus Group, and upcoming task force will inform Board decisions.

LEAD YOUR LEARNING Study, Plan, Pilot, Implement Baseline Innovation

The HSSD strategic direction, Lead Your Learning, is in the planning and development phase.  
Next steps include identifying program, staffing, and operational priorities for resource allocation.



Safety and Security
2019
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FROM NON-REFERENDUM FUNDING 
SOURCES

On August 22, 2018, the Howard-Suamico School District hosted a Student Safety and 
School Security Summit at Lineville Intermediate School. This event was the first of its 
kind at HSSD. Board members, District leaders, staff members, parents, and students 
attended. The main objective was to understand our community’s feelings, questions, 
and ideas on safety and security. 

Since the Summit, much work has taken place. District  
leadership ensured that any surplus District financial  
resources would be earmarked only for staffing  
investments that helped create a more safe and  
secure learning environment. To this end, the  
following positions were added: one full-time social  
worker, one full-time school counselor, two Student  
Advocates, a Safety and Security Coordinator, and a 
Bay Port High School Associate Principal. These investments  
were made before the first day of school in September 2018. 

HSSD also initiated a new committee with a diverse team of representatives  
including students and parents. The team has met seven times thus far. The  
Safety and Security Committee mission is: to foster safe and secure educational  
environments for all District stakeholders. The functions of the Committee are to  
conduct proactive policy and protocol review, recommend investments related  
to safety and security, and to enhance student, staff, district, community  
engagement and partnership. 

The District started this school year by securing over $528,000 in State Safety  
Grants. The bulk of the grant funding has been utilized to train all employees in  
both ALICE (threat response) and Trauma Informed Care (mental wellness). By  
the end of this year, all employees will be trained in each of the programs. Grant  
funds were contingent on the District completing school building assessments.  
The assessments were submitted to the State Office of School Safety and resulted  
in 12 recommendations for updating our visitor access protocol. At this time,  
school buildings are testing the recommendations to inform how we can make  
all schools even safer. 

Currently the Committee is working on ways to engage more students, parents,  
and community partners. Everyone’s voice matters in regard to safety and  
security. Doing what we can to protect our students, parents, and staff is our  
most important responsibility.



HowardSuamicoSchools

@HowardSuamicoSchools info@hssdschools.org

(920) 662-7878

www.hssdschools.org@HSSD

2706 Lineville Road 
Green Bay, WI 54313-7151

NON-PROFIT ORG.
U.S. POSTAGE

PAID
PERMIT #216

GREEN BAY, WI

CONNECT WITH US

OUR CORE BELIEFS

Every student has the  
right to learn. 

�

Instruction must be  
rigorous and relevant. 

�

Purposeful assessment 
drives instruction and 

 affects learning.

�

Learning is a personal and  
collaborative responsibility.

�

Students bring strengths 
and experiences to learning. 

�

Responsive and  
safe environments  
engage learners.


